TH E WE BJI COMPANY PROFILE

TELECOM INFRASTRUCTURE

FIBRE NETWORKS / TELECOM INFRASTRUCTURE

Connecting
what comes next.

Skilled people. Practical expertise. Infrastructure that brings
networks to life.

FIBRE / FIELD / CONNECTION
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ON THE GROUND. BUILT TO CONNECT.

THE WEBJI / COMPANY PROFILE
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TELECOM INFRASTRUCTURE

01/ THE COMPANY

Built on experience.
Driven by connection.

Founded in 2019, The Webji supports telecom companies in rolling out and maintaining networks rapidly
and cost-effectively. Its services span telecom deployment, infrastructure operations and maintenance,
backed by experienced field teams.

2019 250+ 5,000

Founded Skilled employees* Buildings connected*

*As reported in the original profile. The building-connectivity figure refers to Maharashtra through December 2022; workforce figures are
historical.

OPERATING FOOTPRINT

Maharashtra Gujarat
Mumbai region and fibre connectivity Telecom infrastructure and
across buildings in Maharashtra. network field services.

The original profile listed Uttar Pradesh and Bangalore as future expansion plans for 2022. These are plans from that document,
not confirmed operating locations.

PARTNERS FEATURED IN THE ORIGINAL PROFILE

Airtel Tata Sky Broadband

THE WEBJI / AT A GLANCE 02
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COMPANY PROFILE

02 / OUR DIRECTION

A clear purpose.
A shared standard.

OUR VISION

To become a leading telecommunications services

company, delivering world-class service quality to
customers.

OUR MISSION

Provide quality communication services and networking solutions for the evolving regional
market through highly skilled, trained professionals. Deliver maximum value to customers and
empower the team as the company's most prized asset.

THE VALUES THAT GUIDE US

= Customer focus = Teamwork & communication
Deliver value through responsive service. Work together with clarity and openness.

= Creativity & flexibility = Ownership & responsibility
Adapt to changing requirements. Be self-driven, results-oriented and

environmentally conscious.
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THE WEBJI
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03 / OUR EXPERTISE

COMPANY PROFILE

From first trench.
To final connection.

Integrated field capabilities for telecom networks and the infrastructure behind them.

01

Fibre deployment

Specialised optical fibre cable (OFC) laying, cable
routing, fibre termination and experienced rectification
teams.

03

Civil infrastructure

Experienced civil manpower, open-trenching teams,
cable laying and infrastructure maintenance.

05

Equipment rental

Telecom equipment on a rental basis, with testing,
locating and field-support resources.

THE WEBJI / OUR EXPERTISE
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Operations & maintenance

Managed services, preventive maintenance,
corrective maintenance, fault tracing and restoration.

04

In-building services

In-building deployment (IBD) and fibre connectivity,
supported by installation and termination teams.

06

Project coordination

Critical-area execution, government liaison, site
engineering, supervision and quality control.
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TELECOM INFRASTRUCTURE

04 / NETWORK CONTINUITY

Ready in the field.
Reliable in operation.

The Webji provides field maintenance services supported by technical policies, procedures and quality

systems designed for dependable results.

PREVENTIVE + CORRECTIVE MAINTENANCE

Routine care and restoration capability, working together.

01 Route patrollers

On-ground monitoring of network routes.

02 Static guards

Guarding support for telecom infrastructure.

03 Power systems

Maintenance support for network power systems.

04 Equipment & spares

Telecom spare-parts management and field support.

05 Fault tracing & restoration

Identify faults and restore affected connections.

THE WEBJI / OPERATIONS AND MAINTENANCE
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TELECOM INFRASTRUCTURE

05/ PROJECT DELIVERY

Local knowledge.
Coordinated execution.

Specialised OFC laying and operations and maintenance work, tailored to customer needs and supported
by municipal and government liaison.

01 Plan & coordinate

Planning controls and reporting; customer management interface; flexible, proven processes.

02 Engineer for the site

Approved standard site configurations and site-specific engineering packages.

03 Supervise implementation

Implementation supervision, quality assurance and quality control.

04 Work responsibly

Environmental, health and safety practices on site throughout execution.

The original profile also highlights a breadth of experience and knowledge in telecommunications.
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TELECOM INFRASTRUCTURE

06 / FIELD RESOURCES

Equipped for
the work ahead.

Testing, splicing, civil-work and response resources listed in the company's original equipment inventory.

EQUIPMENT QUANTITY

Fusion splicing machine 12
OTDR 09
FRT vehicle 01
Civil vehicle 03
Laser light 50
Laser source 02
Cable locator 01
Core cutting machine 05
Digging breaker 02

Inventory quantities are reproduced from the original profile and are not represented as a current stock or availability statement.
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TELECOM INFRASTRUCTURE

07 /| PEOPLE FIRST

Safe practices.
Stronger teams.

Our objective is to conduct business in the safest
possible manner, consistent with applicable

occupational health and safety requirements.

01 A shared responsibility

Health and safety is considered for every employee. Attitude, cooperation and active participation in
accident prevention help make job sites safer places to work.

02 Policy accountability

Disregard or wilful violation of the health and safety policy may result in disciplinary action in accordance
with company policies.

03 Safety through execution

Environmental, health and safety considerations form part of the company's on-site project-delivery
approach.

THE WEBJI / HEALTH AND SAFETY 08
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TELECOM INFRASTRUCTURE

08 / RESPONSIBLE OPERATIONS

A lighter footprint.
A lasting commitment.

The Webji recognises a responsibility to the environment beyond legal and regulatory requirements. Its
policy commits to reducing environmental impact and continually improving performance as part of
business strategy and operating methods.

POLICY PRIORITIES

= Compliance = [mprovement
Comply with and aim to exceed relevant regulatory Monitor environmental performance and reduce
requirements. environmental impacts.

= Decision-making = Awareness
Include environmental factors in business Increase employee awareness and training;
decisions. encourage customers, suppliers and other

stakeholders to act responsibly.

AREAS OF FOCUS

Paper / Energy and water / Office supplies
Transportation / Maintenance and cleaning

Monitoring and improvement / Culture

THE WEBJI / ENVIRONMENTAL RESPONSIBILITY 09
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TELECOM INFRASTRUCTURE

09 /LET'S CONNECT

Your next project.
Our next connection.

For fibre deployment, telecom maintenance and infrastructure requirements, connect
with The Webji team.

EMAIL

info@thewebji.com

thewebji@hotmail.com

PHONE

+91 97683 71111 +91 91379 55988

ADDRESS

R.H. No. 5, Classic Residency Row House CHS Ltd,
Ramdev Park, Mahavir Nagar,
Mira Road East - 401107.

Prepared from the supplied company profile. Historical figures, plans and equipment quantities retain their original context.

THE WEBJI / CONTACT
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